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STRATEGIC CAPITAL IMPROVEMENTS COMMITTEE 
REGULAR MEETING 

Thursday January 9, 2025 
6:00 p.m. 

Portland High School Media Center 
95 High Street, Portland Connecticut 06480 

(Participation is in person only – open to the public) 
 

Agenda 
 

1. Call Meeting to Order 

2. Approve Agenda 

3. Approve Meeting Minutes: 1/2/2025 

4. Public Comment 

5. Superintendent of Schools to brief Committee on FY 2025-2026 Capital 
Budget 

6. Discussion on Elementary Facility Needs and Potential Consolidation 

7. Public Comment 

8. Adjourn 


